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EGPA French-speaking Seminar 

The seminar provides a unique space for French-speaking exchanges within the Annual Congress of 
the European Group for Public Administration. It conveys specific political and administrative ideas, 
methods and traditions, with a wide European and international coverage.  
 
The seminar is aware of administrators’ expectations and its own mission of knowledge actualization. 
It invites conversations between scholars and confirmed practitioners through communication 
sessions, panel discussions, or accounts of fieldwork experiences. 
 

 The Francophone Seminar is organized in conjunction with the Institut de 

la Gestion Publique et du Développement Economique, (IGPDE), a French 

Ministry of Economy and Finance organism dedicated to research, public 

officials training, and the accompaniment of reforms and public policies 

(Paris, Bercy).  

 

« Rebuilding Inclusiveness in Post-crisis Public Policies and Organisations » 

Issues of equality, social integration or inclusion are an enduring concern of human societies. Their 
sources could be traced back to the legal foundations of political regimes, as contrasted with the 
arbitrariness of the tyrant. If they sometimes seem to fade into the background of public debate, they 
find their way back in different ways: from the fight against poverty to social security, then to equal 
rights for women and minorities, to the redistributive issues linked to environmental policies... 
Inclusiveness is nowadays dealt with in sectoral policies - social policies in particular - for which it is an 
essential objective. But it also appears in cross-cutting strategies such as the European Union's "Europe 
2020" strategy - known as "smart, sustainable and inclusive" (European Commission, 2010), the United 
Nations' 17 Sustainable Development Goals (United Nations General Assembly 2015), or even in the 
reflections of the World Economic Forum in Davos (Stern et al. 2021).  
 
Through all these avatars inclusion issues are treated in varied ways; they are reflected in a diversity 
of vocabulary which combines -without always articulating or reflecting on them- similar notions: 
inclusion, integration, insertion, social cohesion, etc. (Printz 2020). A common outlook is to understand 
inclusiveness as the result of a paradigmatic shift in integration practices (Vislie 2003). In 
accompanying diversities within human groups, integration policies had attracted criticism for their 
propensity to inherently oppose the 'non-integrated' to the 'integrated', to define an interiority and 
an exteriority in relation to a group, even though diversity was intrinsic to it (Schrover & Schinkel 2013, 
Tienda 2013). In contrast, inclusiveness invites us to rethink the human and social relationships linked 
to diversity not as closing in around group norms but, by removing barriers to participation, as sources 
of creativity, innovation, well-being at work and sustainable performance. In management, diversity is 
becoming the central concept, rather than inclusion (Shore et al. 2011). Finally, these different 
formulations of inclusion and its related notions have a complex dialectical relationship with other 
objectives, notably the protection of freedoms.   
 
The permanence of inclusiveness on the political agenda does not, of course, exhaust the issues of 
implementation and management. Not only does public management reflect the tensions between 
policy objectives, but it derives its own interrogations. The growing distrust of representative 



 

 
                                              

institutions is a sign of a dynamic of exclusion that invites us to reappropriate the functioning of 
government as a 'démocratie d’exercice' (Rosanvallon 2015). Does the ambition of inclusion call for a 
fundamental transformation of the participatory and integration policies and practices that were 
prioritised during the 1980s and 1990s (Feldman & Khademian 2000)? To what extent do recent crises 
(financial, economic, epidemic), with their attendant fragmentation, alienation and isolation, require 
the deployment of inclusive leadership, policies and managerial practices in the public sector?  
 
For public management research, inclusive practices raise the challenge not of polysemy, but of the 
diversity of the places and objects of its applicability. The issues of inclusiveness can thus be situated 
in relation to the boundaries of public organisations. Inclusion intervenes (A) as an exogenously 
defined object of public policy, (B) as a mechanism transforming the relationship between the 
administration and the citizen, erasing or blurring the boundary between the inside and outside of the 
administration (Rosenbloom & Dolan 2006), and finally (C) in the organisation itself, as a practice 
transforming the leadership and management of teams whose diversity has been ignored or 
insufficiently taken into account in the framework of the different administrative traditions across 
Europe (Palermo 2006), or even in management in general (Nembhard & Edmondson 2006; Guillaume 
et al. 2017).  
 
We thus invite researchers and practitioners of public management to propose their studies and 
reflections in all areas where inclusive and integrative practices seem to respond to contemporary 
challenges of public action, of which we give below some non-limitative examples: 
 

A. Inclusion as an object of public policy. 

− Does the varying effectiveness of the integration of immigrant populations within the EU 
question the current policies for the development of social cohesion and citizenship (i.e. 
education, vocational training, regulations on access to the labour market, the fight against 
unemployment, other social policies)? Are inclusion mechanisms a prerequisite for 
integration, or do variations in migration flows lead to threshold effects making inclusion 
preferable to integration? 

− At the local level, to what extent can urban policies be based on inclusion policies? Does their 
management require new skills? 

− What about the intrinsic diversity of our local societies and communities? Should inclusion be 
analysed by type of minority or globally? Is inclusion a sufficient bulwark against 
discrimination? 

 

B. Inclusion as a means of transforming public action and the relationship between the 
administration and citizens. 

− Do administrative democracy and its participatory approaches (consultations, participatory 
budgets, users' committees, site committees, etc.) herald an appetite for the inclusion of users 
and citizens in the functioning of public organisations? To what extent can public enquiries, 
citizens' panels and other forms of co-evaluation lead to an effective co-design of public 
action?  

− How permeable are administrative boundaries to the ambitions of co-design, co-production 
and co-evaluation of public policies? In what circumstances, in what sectors (planning, 



 

 
                                              

education, health, etc.) and under what conditions can the inclusion of users/citizens in the 
functioning of public organisations be a guarantee of public service performance? 

 

C. Inclusive leadership and management in public organisations. 

− Diversity policies: to what extent do the equality assumptions of public sector HRM practices 
allow for inclusive management of diversity in terms of age, gender, origin, sexual orientation, 
disability, culture, religion, location, etc.? 

− Are the fragmentations that appear in public organisations for legal, organisational or socio-
technical reasons (diversity of status, value systems, framework and organisation of work, such 
as the development of teleworking) resolved by integrative or inclusive managerial and 
governance practices? Which team leadership is more likely to ensure inclusiveness and 
consideration of the social needs and aspirations of different categories of employees?  

 
Depending on the quality and relevance of the proposed contributions, the results of the seminar will 
be considered for publication, for example in the form of a thematic review. 
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Proposal submission 
We invite researchers and practitioners working in the different domains of public action to submit 
contributions exploring one or several of the questions listed above. The contributions can take the 
form of case studies, thick descriptions, hypotheses tests, presentations of empirical data or 
theoretical reflections. We welcome all kind of contributions, including prospective contributions. In 
particular, comparative approaches as well as perspectives highlighting original fieldwork experiences 
and administrative or management doctrines and conceptions are encouraged. 
 
Please note that your proposal must be submitted via the Congress website and must be comprised of 
a two pages summary including the following elements: 

• Title 

• Key words 

• The problematic and main argument   

• A theoretical and methodological approach summary (including sources and data)  

• The main results 

• A selection of bibliographical references 

• The authors’ names, affiliations and contacts details (professional address, email and 
telephone number) 
 

Key dates: 
 

• Deadline for proposal submission: Extended to May 23rd 2022 

• Decision and selection of proposals: May 30th 2022 (Extended)  

• Deadline for contribution submission: August 10th 2022 
 

 
 



 

 
                                              

Practical aspects 
 
Please submit your proposal via the Conference website: 
https://www.conftool.org/egpa-conference2022  
 
For more information, please access the Conference website: 
https://www.egpa-conference2022.org/ 
 

Scientific committee 
 
Annie BARTOLI, professor, University of Versailles St-Quentin-en-Yvelines, France. 
Véronique CHANUT, professor, University Panthéon-Assas, Paris, France. 
Yves EMERY, professor, IDHEAP, University of Lausanne, Switerland. 
Edoardo FERLAZZO, head of the Department for comparative public management, Office of Research 
of Institut de la Gestion Publique et du Développement Economique (IGPDE), Paris, France. 
Robert FOUCHET, professor Emeritus, Aix-Marseille University, Aix-en-Provence, France. 
Marcel GUENOUN, civil administrator, Interministerial Directorate for Public Sector Transformation 
(DITP), Paris, France. 
Bachir MAZOUZ, professor, ENAP, Quebec, Canada. 
Martial PASQUIER, professor, IDHEAP, University of Lausanne, Switerland. 
Marius PROFIROIU, professor, Academia de Studii Economice, Bucarest, Romania. 
 

Coordinators : 
 
Stéphane NAHRATH 
Swiss Graduate School of Public Administration (IDHEAP) 
University of Lausanne 
stephane.nahrath@unil.ch 
 
Jan MATTIJS 
Solvay Brussels School - E.M. 
Université Libre de Bruxelles 
jmattijs@ulb.ac.be 
 

Emil TURC 
Aix Marseille Univ, CERGAM, Aix-en-Provence, France 
emil.turc@univ-amu.fr 
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